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Who we are?



All you need to know about project management

Project management starts with the proposal! Do’s and don’ts

Sorting  governance issues at first attempt…

Public involvement

GANTT charts and timelines

Managing your team 

Planning the routine / setting expectations



Tips #1:  
Project 
management 
starts with 
the proposal!

• Baking project 
management in…  
• Don’t write 

cheques…you can’t 
ca$h…



Tips #2: 
Sorting  
governance 
issues at first 
attempt…

•Audit? Service Evauation? 
Research?



Tips #2: 
Sorting  
governance 
issues at first 
attempt…

• Ethical review takes time 
– get it right the first 
time and don’t rush 
• Involve PPI 

representatives



Tips #3:  Public 
involvement 
matters-
achieve 
meaningful co-
production 
through active 
engagement 

• PPI has to lead to 
meaningful co-
production
• Getting the right people
• Training and supporting 

them
• PPI starts at project 

inception! 
• Don’t conflate external 

with lay.



Tip 4: Use 
tools to help 
with project 
management 

• Many tools exist that can 
help

• Gantt charts, PERT Charts, 
RAID logs

• Learn from business sector 
• Know the expectations of 

your funder 



Example GANTT chart





Other tools  - PERT chart





PERT chart Gantt chart
Scope Useful in planning Often more helpful once project 

underway 

Use Not routinely used but 
increasing in popularity

Used routinely / expected 

Flexibility Less flexible as hard to change 
mid-project 

Easy to adjust and track project 

Format Flow chart
Easy to view at a glance

Bar chart
More exhaustive – lots of 
scrolling! 



RAID logs/ registers

• R - risks
• A- assumptions
• I - issues
• D- dependencies 



Some people use simpler RAG rating- red, amber, green 

Provide (1) rationale/ escalation routes, and (2) return to 
green strategy 



Tip 5: Don’t 
be afraid to 
manage 
upwards and 
downwards

• Make your expectations of advisors clear

• Set realistic but firm deadlines

• Ask for help! 

• Be the leader - it is your project 

• Balance delegation – not too little, not too 

much

• Give people a chance to learn  - sometimes you 

have to delegate to people who do it worse 

than you might 



Tip 5: Don’t 
be afraid to 
manage 
upwards and 
downwards

• Pre-book routine meetings – helps prioritize 

them 

• Plan roles and responsibilities for the duration 

of the project  - set your expectations 

• Plan monitoring  - budget, timelines, risks

• Plan the outputs…and post-project issues (data, 

future contact, next project…)

• …have the difficult conversations up front 

• Sign an agreement with co-investigators 

Tip 6: Plan the 
routine events 
and the outputs



ICJME criteria



Summary

• Bake project management in

Tip 1: Project management starts with the proposal 

• Ethics takes time 

Tip 2: Sort governance at first attempt 

• Achieve meaningful co-production through active engagement 

Tip 3: PPI matters

• Gannt charts are a necessary evil 

Tip 4: Use tools to help with project management

• You are the boss!

Tip 5: Don't be afraid to manage upwards

• Agree roles, outputs and meeting schedules 

Tip 6: Plan the routine



Questions?



Resources
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Next webinars

Keep an eye on Twitter 
@ClinEdResearch and ASME 

website for future dates,


