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You have an interest in Clinical Education Research, you may even have a
research question. So how do you go about putting the pieces together to
develop your proposal? How can you expect your work to have impact?

This one-day ‘bootcamp’ builds on our ‘Mastering the Basics’ webinar
series and will guide you through the practicalities of developing your
project, assembling your team and submitting a funding bid.
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All you need to know about project management

Project management starts with the proposal! Do’s and don’ts
Sorting governance issues at first attempt...
Public involvement
GANTT charts and timelines

Managing your team

Planning the routine / setting expectations




* Baking project
management in...

TIpS #1: * Don’t write
Project cheques...you can’t
caSh...

management
starts with
the proposal!




Tips #2:

Sorting | | |
governance * Audit? Service Evauation?

issues at first Research?
attempt...




Tips #2:
Sorting

governance
issues at first
attempt...

e Ethical review takes time
— get it right the first
time and don’t rush

* Involve PPI
representatives
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Tips #3: Public * PPI has to lead to
meaningful co-

involvement oroduction

matters- * Getting the right people

achieve * Training and supporting
inaful them

meamng ul Co- * PPI starts at project

production inception!

th rough active * Don’t conflate external

with lay.

engagement




* Many tools exist that can g

help
Tip 4: Use e Gantt charts, PERT Charts,
tools to help RAID logs

with project * Learn from business sector
UEREEEE S ©  Know the expectations of
your funder




Example GANTT chart

2020-2021 2021-2022

De|Ja| Fe| ma| AP | Ma| Ju| Jul| Au| Se| Oc| No| De| Ja| Fe | Ma A"
Setup | Nov c|n b r r y n g P t v c n b r Post

Steering Group meeting (including PPI)

Govermnance / Reporting Apply
Ethie

Reports X X X

Presentation / Dissemination (post project)

Strand 1

Develop study protocol

Literature review

GDC liaison

Dissemination

Database consultation

Strand 2

Develop interview guide

Identify sample to interview

Interviews with those with Ftp experiences

Interviews with those with Ftp investigator
insight

Transcribing interviews

Coding and analysis

Strand 3

Piloting information

Data analysis

Stakeholder discussion

Engagement events




Planned
Task Pre-study Feb-14 Mar-14 Apr-14 May-14 Jun-14 Jul-14 Aug-14 Sep-14 Oct-14 Nov-14 Dec-14 Jan-15 Feb-15 Mar-15 Apr-15 May-15 Jun-15 Jul-15 Aug-15 Sep-15 Oct-15
Start 1-Jan 1 1 1 1 1 1 1 1 2 3 4 5 6 7 8 9 10 1 12 13 14

Steering group meetings 1-Jan-14
lAnnuaI Report Contribution 1-Jan-14
Scoping exercise- Pearson Vue (non-cognitive items) 1-Jan-14
Data collation, management and cleaning for prediction study 1-Apr-14
Collation of existing non-cognitive data from university databases 1-Apr-14
Writing protocol for predictive validity study 1-Jun-13
Developing and testing methodology for non-cognitive study 1-May-13
Data exploration and analysis for non-cognitive study 1-Oct-13




Other tools - PERT chart

PERT Chart Example

PERT charts are flowcharts that display project tasks in separate boxes.
Dependencies are connected with arrows between the boxes.

e
_l TASK 1 TASK 4 N TASK 7
'l Duration: 4 days Duration: 3 days #| Duration: 2 days

TASK S
Duration: é days

TASK 2
Duration: 6 days J

START

N TASK 3
'l Duration: 2 days

TASK 5
Duration: 4 days

TASK 8
Duration: 5 days




PERT chart example

Marketing
campaign
release

Communication Design
style guide materials

Project

information

renders

; g | Dependencies
Tasks: Q Dependencnes. without resources:

........ >



Scope

Use

Flexibility

Format

Useful in planning

Not routinely used but
increasing in popularity

Less flexible as hard to change
mid-project

Flow chart
Easy to view at a glance

Often more helpful once project
underway

Used routinely / expected

Easy to adjust and track project

Bar chart
More exhaustive — lots of
scrolling!



RAID logs/ registers

RAID SUMMARY

" R -risks Riss
* A- assumptions TowiRisk# | [Total Assumption #

* | -issues —

* D- dependencies

e N -




Some people use simpler RAG rating- red, green

v Status ) Rationale / Escalations Return to green strategy

Provide (1) rationale/ escalation routes, and (2) return to
green strategy



* Make your expectations of advisors clear

Tip 5: Don’t » Set realistic but firm deadlines

be afraid to + Ask for help!

Manage * Be the leader - it is your project

UPpWa rds and » Balance delegation — not too little, not too
downwards much

* Give people a chance to learn - sometimes you
have to delegate to people who do it worse

than you might




Pre-book routine meetings — helps prioritize

them

* Plan roles and responsibilities for the duration

T| p 6: Pla n the of the project - set your expectations

routine events
and the outputs

Plan monitoring - budget, timelines, risks

Plan the outputs...and post-project issues (data,

future contact, next project...)
* ...have the difficult conversations up front

* Sign an agreement with co-investigators




|ICJME criteria ___

Browse
About the Recommendations
Roles & Responsibilities

M Defining the Role of Authors and
Contributors

Disclosure of Financial and Non-Financial
Relationships and Activities, and Conflicts
of Interest

in the Submission and
Peer-Review Process

Journal Owners and Editorial Freedom

Protection of Research Participants

Publishing & Editorial Issues

paration and
Translations

Archives

Subscribe to Changes

% KEEP UP-TO-DATE
Request to receive an E-mail when the
Recommendations are updated.

Subscribe to Changes

Home > Recommendations > Browse > Roles & Responsibilities > Defining the Role of Authors and Contributors

Defining the Role of Authors and Contributors

PAGE CONTENTS

1. Why Authorship Matters
2. Who Is an Author?
3. Non-Author Contributors

1. Why Authorship Matters

Authorship confers credit and has important academic, social, and financial implications. Authorship also implies
responsibility and accountability for published work. The following recommendations are intended to ensure that
contributors who have made substantive intellectual contributions to a paper are given credit as authors, but also that
contributors credited as authors understand their role in taking responsibility and being accountable for what is
published.

Because authorship does not communicate what contributions qualified an individual to be an author, some journals
now request and publish information about the contributions of each person named as having participated in a
submitted study, at least for original research. Editors are strongly encouraged to develop and implement a
contributorship policy. Such policies remove much of the ambiguity surrounding contributions, but leave unresolved the
question of the quantity and quality of contribution that qualify an individual for authorship. The ICMJE has thus
developed criteria for authorship that can be used by all journals, including those that distinguish authors from other
contributors.

2. Who Is an Author?

The ICMJE recommends that authorship be based on the following 4 criteria:

Substantial contributions to the conception or design of the work; or the acquisition, analysis, or interpretation
of data for the work; AND

Drafting the work or revising it critically for important intellectual content; AND

Final approval of the version to be published; AND

* Agr to be ble for all aspects of the work in ensuring that questions related to the accuracy or

integrity of any part of the work are appropriately investigated and resolved.

In addition to being accountable for the parts of the work he or she has done, an author should be able to identify which
co-authors are responsible for specific other parts of the work. In addition, authors should have confidence in the
integrity of the contributions of their co-authors.

All those designated as authors should meet all four criteria for authorship, and all who meet the four criteria should be
identified as authors. Those who do not meet all four criteria should be acknowledged—see Section I1.A.3 below. These
authorship criteria are intended to reserve the status of authorship for those who deserve credit and can take



Tip 1: Project management starts with the proposal

e Bake project management in

Tip 2: Sort governance at first attempt

¢ Ethics takes time

Tip 3: PPl matters

e Achieve meaningful co-production through active engagement

Summary

Tip 4: Use tools to help with project management

e Gannt charts are a necessary evil

Tip 5: Don't be afraid to manage upwards

* You are the boss!

Tip 6: Plan the routine

e Agree roles, outputs and meeting schedules
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Resources

Jacqui Ewart
Kate Ames

Managing
Your Academic

Research
Project

N QPRINCE2

Managing
Successful Projects

with PRINCE2®




Incubator for
Clinical Education

Research

SUPPORTED BY

NIHR | i and care Recearch
Thank youl!

Professor Gabrielle Finn, University of Manchester

Professor Paul Tiffin, University of York

Twitter: @ClinEdResearch #ClinEd
Website: http://tiny.cc/clinedresearch




“ MASTERING *

THE[LXI[=]

WEDNESDAY 21 SEPT 2022 ....._-

THE HOSPITIUM

MUSEUM GARDENS, YORK, YO30 7DR
08.30 - 17.00

You have an interest in Clinical Education Research, you may even have a
research question. So how do you go about putting the pieces together to
develop your proposal? How can you expect your work to have impact?

This one-day ‘bootcamp’ builds on our ‘Mastering the Basics’ webinar
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project, assembling your team and submitting a funding bid.
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